
 

 

 

 

 

9 December 2022 

 

Dear Parent / Carer, 

I am writing to you regarding communication from and to our school. I recognise that, for many, this has been 

a justifiable source of frustration for some time, and I wanted to take this opportunity to let you know that I 

have heard, understand, and indeed share these concerns. 

Over the course of this term, we have had the opportunity to speak to and meet with many of you. We have 

listened as you have praised many of our colleagues who support your children expertly on a daily basis. In our 

conversations, however our poor communication is a common theme, and it is abundantly clear to me that we 

need to improve in this regard. Additionally, our recent improvements in providing a disruption free learning 

environment have brought about necessary additional communication. This has further helped highlight some 

of the ways in which we can improve the information we provide you. 

Below, I have categorised the issues with communication that are most often raised with us and how we will 

take action to improve them. 

Issue Aim Actions 

1. Contacting 

reception by telephone 

often taking too long 

to answer. Calls are 

sometimes 

unanswered. 

All calls are answered 

quickly, first time. 

• Our telephone system, in particular the method used to 

handle calls, has been improved recently. This should result 

in more calls being answered rather than messages needing 

to be left. 

• We have employed an additional receptionist to work at 

peak times (in the morning) beginning in January. 

• We have purchased mobile phones for our pastoral leaders 

to increase their availability to you. 

2. Regular updates 

from school, including 

frequently asked 

questions (FAQs) 

You are kept aware 

of celebratory news, 

noteworthy events, 

FAQs answered and 

the actions we have 

taken following your 

feedback 

• We have a fortnightly newsletter, sent out via email and also 

shared on Twitter. We will be adding 

o FAQs 

o Principal’s update 

o The improvements we are making following your 

feedback 

3. Messages sent by 

our management 

information system 

Bromcom 

 

Automated messages 

are timely and 

informative 

 

• We will undertake a review of this system to look specifically 

at 

o The number, frequency and timing of messages sent 

o The wording of messages 

o How we record events (both negative and positive 

behaviours), and we are looking into adding 

additional detail 

4. Accessibility of our 

new ‘My Child At 

School’ (MCAS) parent 

/ carer application 

All parents / carers 

use the MCAS 

application to access 

up-to-date 

information about 

their child/ren 

• We see this as a vital tool in enhancing out communication 

with you and strongly encourage that you access this facility. 

I have enclosed information about how to do this and who 

to contact with any questions. 

 

5. Not being able to 

speak to the relevant 

You can 

communicate 

• To help us deal with communication effectively it is 

important that we respectfully direct you to the most 



 

people in a timely 

manner 

effectively with 

school within 24hrs 

of your initial 

communication 

(during the school 

week) 

appropriate person. Our usual protocol for this is Form Tutor 

> Pastoral Leader > Senior Leader > Interim Principal. There 

are clear exceptions to this, for example when dealing with 

attendance issues. This is clarified in the enclosed flowchart. 

• We ask that you acknowledge that we are not able to meet 

face to face without appointment. This ensures that we 

communicate fairly and equitably with everyone, not simply 

those that are able to come to the school during the day. 

6. Misleading, 

conflicting, or 

outdated information 

on the school website 

The website is a 

valuable source of 

information 

• Our website has recently been reviewed and updated. There 

is more work to do however, and I ask that you continue to 

provide feedback that we will act upon. 

7. Parents / carers not 

having a voice, not 

being listened to 

You feel listened to, 

appreciated and your 

feedback is taken 

account of and 

actioned effectively  

 

• I have taken the decision to create a termly questionnaire 

that will allow you to share your thoughts on school 

strengths, any concerns, and suggested improvements. 

Similar questions will be shared with students and staff 

(again, termly) to triangulate our findings and help 

accurately pinpoint our priorities. A QR code for this 

questionnaire can be found at the end of this letter. 

• A suggestions form will soon be added to the school website 

to allow you to anonymously give feedback and suggestions 

to the school whenever you like.  

8. A misunderstanding 

of behaviour related 

policy, ‘core routines’, 

compounded by 

inaccurate portrayal on 

social media 

You have accurate 

information and the 

opportunity to see 

policy in action 

• Every Friday, I have an open offer for all parents / carers to 

spend time with me visiting classrooms and asking 

questions. I am delighted that this has had a very positive 

start and again invite you to book into one of these sessions 

by emailing Hannah.peace@astreadearne.org. It is important 

that this does not become a disruption to learning therefore 

I have to limit places each week.  

• I enclose a copy of our parent/carer guide to our core 

routines. 

• We will add videos showing our core routines on our 

website. 

I am convinced that, when we work together in partnership as outlined in this letter, we can substantially improve 

our communication with you rapidly. I take your concerns seriously and your feedback in the spirit of joint 

improvement. We share the same goal, the best education possible for your child/ren to fulfil their potential 

and maximise their life chances. I look forward to reading your feedback via the questionnaire link below. 

Yours faithfully 

 

Eddie Child: Interim Principal 

Enc [Latest newsletter (inc. FAQs), MCAS user guide, communication flowchart, Parent/Carer guide to core 

routines] 
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