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Relationships, Behaviour and Rewards Policy 

Policy Statement   

Astrea Academy Dearne is committed to creating an environment where exemplary behaviour is at the heart of 

productive learning. Everyone is expected to maintain the highest standards of personal conduct, to accept 

responsibility for their behaviour and encourage others to do the same. Our relationships, behaviour and 

rewards policy guides staff to overtly teach self-discipline rather than blind compliance. This echoes our core 

values of care, character and consistency with a strong emphasis on ensuring respectful behaviour, a 

relationships driven approach to managing behaviour and a range of active intervention to support students 

and staff. 

 

This policy takes into account the DfE guidance ‘Behaviour and Discipline in Schools’ (January 2016) and also 

acknowledges the school’s legal duties under the Equality Act 2010 in respect of students with special 

educational needs. 

 

  

 

 

 

 

 

 

 

Aims of the Policy 

o To create a culture where exceptionally good behaviour ensures a scholarly approach to learning. 

o To ensure that all students are treated fairly, shown respect and develop good relationships with other 

members of the school community. 

o To help students self-regulate and take control of their own behaviour and consequences. 

o To develop students’ understanding of the impact that their positive and negative behaviour choices 

have on others. 

o To build a community that values kindness, care, good humour and empathy for others. 

o To promote community relationships through the building of caring relationships. 

To ensure this becomes the norm, our policy will: 

o  Be simple, clear and coherent. 

o Encourage professional judgement. 

o Make praise easy. 

o Make emotional acceleration difficult. 

o Enshrine consistency. 

o Allow positive relationships to flourish. 
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Our adults and children should demonstrate this policy through:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our staff show we care by: 

 Taking time to build strong 

relationships with students 

 Listening to students to 

understand their thoughts and 

feelings 

 Ensuring every student has a 

champion 

Our students show they are ready by: 

 Arriving to school and lessons on 

time every day 

 Bringing the correct equipment 

and following uniform 

expectations 

 Showing a ‘here to learn’ attitude 

at all times 

 

Our staff build character by: 

 Rewarding excellent effort and 

going above and beyond 

 Speaking with students who have 

made a mistake and repairing the 

relationship for a fresh start 

 Reminding students to be 

respectful to adults and peers 

Our students show respect by: 

 Listening and speaking politely to 

adults and to each other 

 Doing as asked whenever adults 

make a reasonable request 

 Showing good manners to peers 

and adults  

Our staff ensure consistency by: 

 Using our language of ready, 

respectful, safe when speaking to 

students 

 Having clear routines to support 

positive behaviour around school 

and in the classroom 

 Never passing problems on to 

other people: taking responsibility 

Our students ensure they are safe by: 

 Moving safely (walking) in and 

around the building and site 

 Staying within the agreed 

boundaries of the school site 

 Following the timetable: being in 

the right place at the right time 
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All Teachers 

o Designated member of staff at department entrances. 

o Meet and greet at the classroom door. 

o Refer to ‘Ready, Respectful, Safe’ when talking to children about behaviour. 

o Model positive behaviours and build relationships. 

o Pay first attention to best conduct. 

o Plan lessons that engage, challenge and meet the needs of all learners. 

o Are calm, positive and encouraging, even during challenging times. 

o Reward students for going ‘above and beyond’. 

o Follow up poor behaviour choices every time, retain ownership and engage in reflective dialogue with 

learners. 

o Never ignore or walk past learners who are not following the behaviour policy. 

o Make sure that all students make the best use of their lesson time 

 

 

Form Tutors 

Form tutors are the main point of contact and advocate for the children in their form. Form tutors will see the children 

in their care each morning for 30 minutes. Staff are allocated a further 30 minutes each week to support any children in 

their form that may need it. The main responsibilities of the form tutor are: 

o To build authentic and lasting relationships with students and their parents. 

o To be the first point of contact for students and parents in school. 

o To meet and greet students at 8:25am each morning as they line up for school. 

o To ensure students are fully ready for the school day. 

o To monitor and uphold our high expectations for school uniform. 

o To keep regular contact with parents; taking the opportunity to celebrate success and raise concerns where 

necessary. 

o To promote, encourage and take an active role in the Lead Form Tutor activities. 

o To support the Personal Development of the students through the delivery of: Pixl Loric, Citizenship, Careers 

and Reading. 

 

Staff with Subject Leadership Responsibilities 

Subject leadership staff are not expected to deal with behaviour referrals in isolation. Rather they are to stand alongside 

colleagues to support, guide, model and show a unified consistency to students. 

o Are a visible presence in the department to encourage appropriate conduct. 

o Support staff in returning learners to learning by sitting in on reparation meetings and supporting staff in 

conversations. 

o Regularly celebrate staff and learners whose efforts go above and beyond expectations. 

o Encourage use of Positive Notes and Positive Phone Calls. 

o Ensure staff training needs are identified and targeted. 

o Use behaviour data to target and assess behavioural support in their subjects. 

 

Senior Leaders 

Senior Leaders are not expected to deal with behaviour referrals in isolation. Rather they are to stand alongside 

colleagues to support, guide, model and show a unified consistency to students. 
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o Meet and greet learners at the beginning of the day. 

o Are a visible presence around the site and especially at changeover time. 

o Celebrate staff, leaders and learners whose effort goes above and beyond expectations. 

o Regularly share good practice for supporting students to make positive choices. 

o Support middle leaders in managing learners with more complex or repeated negative behaviours. 

o Use behaviour data to target and assess school wide behaviour policy and practice. 

o Regularly review provision for learners who fall beyond the range of written policies. 

 

Celebrating Success - Philosophy and Aims 

 

The ‘Celebrating Success’ system is designed to recognise and celebrate the successes of the whole school community. 

Central to this approach is a progressive system of praise and recognition ranging from praise text messages and letters 

being sent home to celebration assemblies and after school award ceremonies. 

 

It is important that the whole community shares the same philosophy, hopes and aspirations and all play an equal part 

in developing a shared sense of achievement, positive praise, recognition and reward within the school.  

 

Aims of ‘Celebrating Success’ 

o To foster good behaviour and positive attitudes throughout the school. 

o To promote an orderly environment where effective learning can take place.  

o To enable students to feel happy, safe and secure. 

o To allow students to develop a positive self-image. 

o To promote respect for people, environment and belongings. 

o To promote fairness, honesty and trust. 

o To work closely with parents and carers to foster a culture of praise and recognition. 

o To promote a positive image of the school in the community. 

‘Celebrating Success’ will be demonstrated through: 

 

• Recognition and Praise In-Class 

This is done through the awarding of ‘Classroom Commendations’ for making a significant contribution to the learning 

within a class.  Commendations accumulate throughout the year so that students with the highest number of 

Commendations receive termly awards.  Praise in class is also rewarded instantly via ‘pause for applause’ moments, 

positive oncalls and ‘SLT Golden Tickets’ which can be swapped for prizes during breaktime. 

 

• Recognition and Praise throughout Wider School 

Recognition and praise through the school is achieved through participation of events and competitions during breaks 

and lunchtimes.  Participation points are tracked and monitored to reward form groups weekly. This collective 

recognition ensures we are able to foster a team ethos throughout Astrea Academy Dearne. 

 

 

Time out 

 

If a student is not ready, respectful and safe in lesson staff will remind them of our school rules and expectations to try 

and re-engage the student. If this is unsuccessful, the student will be asked to wait outside the classroom for a short 

conversation. This is known as a ‘Time-Out’. The conversation is scripted as follows; 

  

1. I know how well you can do in my lesson because … 

2. You own your own behaviour, both good and bad. 

3. Your poor behaviour does not deserve my time 
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4. You are better than the behaviour you are showing today 

5. Let’s go back into the classroom together, ready to learn. 

  

In the event that the timeout is unsuccessful, the student will be removed from lesson and taken to their form tutor.  

  

Restorative Conversation 

 

In the event that a student has been removed from class and taken to their form tutor, the student will stay behind at 

the end of the school day to have a conversation with the teacher of the lesson they were removed from. This is designed 

to help build relationships and allow for the student to reflect on their choices / behaviours. The conversation is scripted 

as follows; 

1. Example of previous good behaviour / work 

2. What happened this time? 

3. What were you thinking at the time? 

4. Who has been affected by your actions? 

5. How have they been affected? 

6. What needs to be done now to make things right? 

7. How can we do things differently in the future? 

 

 

Support beyond the Classroom / Alternatives to Exclusion/Suspension  

 

There could be circumstances where an escalation in consequences is required beyond the classroom teacher. This may 

be due to a student persistently failing Timeouts, or that Restorative Conversations are not leading to an improvement 

in the student’s behaviour. In rare cases, this could be due to a single serious breach of our school expectations: Ready, 

Respectful, Safe. 

All escalation consequences will be reviewed and agreed by at least two members of the SLT and will be proportionate 

to the student and/ or situation. Escalations could include (not necessarily in this order): 

o Head of subject / TLR holder support: Subject report, contact to parents, moving groups. 

o Form tutor support: mentoring/Form Tutor Report/ Wellbeing Referral.  

o Pastoral leader support: pastoral report, weekly phone call home, referral to external agency support, SENDCO 

referral, ISP.  

o Restorative opportunities: Community service style activities/ cultural and/or social education.  

o Internal exclusion: This replaces the isolation room, students are based with a member of the SLT for a period 

of time. This always includes staying until 4pm. 

o Part – time table. 

o Student champion: A regular contact person to check in with daily, contact home etc. 

o SWAPP: A change of school for a fixed period of time (often 6 weeks). 

o Governors’ warning panel: Following a number of fixed term exclusions, a governors’ warning panel follows the 

format of a permanent exclusion panel, but results in a warning and suggestions for further support. 

o KS3 short term alternative provision in ATLAS. 

o KS4 allocation of a place in ELEOS. 

o PEAP (Pre-Exclusion Assessment Process) for students reaching 8 days of suspension. 

o Suspension issued - maximum of 4 days.  

Exclusion from School 

  

There are 2 kinds of exclusion that may unfortunately be needed. These are ‘Suspensions’ (previously known as a ‘Fixed 

Term Exclusion’) and ‘Permanent Exclusions’. 
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Suspension 

When there is no alternative to resolving a behavioural issue and other avenues have been explored, a suspension from 

school may be decided by the Principal. A suspension can last between half a day and five days. Work will be set, returned 

and marked during this period of time. If an exclusion is longer than 5 school days, a ‘sixth day provision’ will be 

organised, e.g. at a pupil referral unit. 

  

Permanent exclusion 

A permanent exclusion can be the result of either a serious breach of the school behaviour policy or repeated 

suspensions totaling 38 days within the school year. 

  

A meeting will take place to decide if the permanent exclusion decision made by the Principal is lawful, fair, 

proportionate, a last resort, rational and reasonable. The decision from this meeting will be either that the decision is 

upheld and the student is not able to return to our school or that the student will be reinstated. 

 

 


