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Statement of Intent 

 

Astrea Academy Dearne is committed to complying with the Civil Contingencies Act 2004, associated 

legislation and guidance while fulfilling its role as a Category One responder under the Act. The 

academy has produced this plan which contains details of how the academy should respond to an 

incident/emergency affecting their day to day operations.   

 

To ensure the resilience of the academy in the aftermath of a major incident, this Business Continuity 

Plans has been tailored to the premise/service.  The plan will ensure critical functions are maintained 

and other services are restored as soon as practicable. All personnel have a responsibility to ensure that 

they are fully familiar with their individual role and responsibilities during an emergency.  All Principals, 

Vice Principals and Assistant Principals are required to ensure that their staff are adequately prepared to 

respond effectively in accordance with this plan, and the associated response arrangements required to 

mitigate the effects of the emergency. 

 

The effectiveness of these arrangements should be monitored and reviewed following training events or 

actual incidents, but not exceeding intervals of 12 months.  

 

 

Endorsed by Principal   

            

Principal:     Date:   04.02.2021 

 

 

Endorsed by Head of Academies Finance  

 

 

 

Head of Academies Finance:            Date: 
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1. Introduction 

 

Parents trust the academy to keep their children safe during the day. Thanks to the efforts of academy staff 

and governors, academies normally remain a safe haven for children. However, academies can become 

involved in a crisis at any time. It may be a natural disaster such as fire, adverse weather, an accident or 

death on site or on a trip, or an industrial accident such as a chemical spillage. 

 

Thankfully, serious incidents such as these are rare and will probably never happen in most academies, but 

it is vital to prepare for all eventualities. Plans which deal with the consequences of very serious incidents 

will also help in dealing with the kind of smaller, routine (but nevertheless potentially distressing) 

emergencies that academies experience on a regular basis. 

 
Good crisis management can save lives. It can also prevent escalation, protect against litigation and 

enhance the academy’s standing as a reliable and effective institution, giving confidence to staff, parents 

and pupils. The Department for Education recommends that academies have an emergency plan.  

 

2. Purpose and Scope 

 

The plan applies to all major incidents affecting or threatening the academy’s ability to function normally, 

due to an event whether it is expected or unexpected, which results in a response exceeding that of 

‘business as usual’. 

 

The cause of widespread disruptions can be varied but may well be associated with circumstances outside 

the control of the academy, for example weather-related conditions, flooding or public health matters, 

including responses to a global pandemic. 

 

The plan details how the academy will respond to such an event and how it will mitigate the effects of 

major incidents.   

 

The academy will endeavour to undertake the following: - 

 

 Ensure adequate communications channels are in place to warn and inform all parties involved. 

 Co-operate with parents, staff, Astrea Academy Trust and other relevant affected organisations. 

 Support and care for the pupils and staff affected. 

 Co-ordinate the response to the incident in conjunction with other agencies, i.e. Astrea Academy 

Trust, SY Police, SY Fire and Rescue etc. 

 Ensure the restoration to normality is brought about as quickly as possible. 

 Minimise the disruption to the day-to-day operations. 
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3. Aim and Objectives 

 

The aim of this plan is to mitigate the effects of an emergency on the academy, staff and pupils. Also, to 

ensure that day to day operations are resumed as soon as possible. 
 

The key objectives of this emergency plan are to: - 
 

 enable the academy to provide a swift response to an event 

 prevent and minimise injury and in the worst case prevent death 

 alert the Emergency Services, Astrea Academy Trust and parents 

 take control of a situation as much as possible until specialist help arrives 

 minimise the disruption to the normal academy routine 

 provide support to staff, pupils and parents following an incident 

 ensure effective working with the media 

 ensure the academy is operational as soon as possible. 
 

The plan should be: - 
 

 simple to understand and reflect the particular characteristics of the academy 

 shared with all relevant staff (including specific training and practicing) 

 reviewed and amended accordingly following an incident 

 prescriptive and set out exactly what needs to be done in response to a particular event. 
 

All academies will already have experienced particular incidents that occur such as heavy snowfall and loss 

of electricity/heating etc. and will have tried and tested arrangements in place to deal with this.  The main 

purpose of this plan is to bring together the academy’s arrangements for a range of incidents. 

 
 

4. Relevant Incidents Summary 

 

The following 10 incidents have been identified as being the most significant risks to academies that may 

disrupt the day to day operations of the academy: 
 

 Utility failure - This could mean the loss of any one or more of the utilities to the academy such as, 

electricity, gas, water, telephones. 
 

 Fire alarm failure -  This could be partial or full failure leading to the building not being deemed 

safe for habitation. 
 

 Fire or suspected fire – Astrea Academy Trust procedures are already in place and the academy has 

trained marshals and wardens and an evacuation system. 
 

 Adverse weather – Such as snow, ice, excessive rain or even a heatwave. 
 

 Hostage taking – Although a very rare occurrence, there is a risk to academies due to their open 

nature. 
 

 Serious injury/unexplained illness or death to pupil – These are extreme issues within an 

academy and require much thought to be given to how to deal with them if they came to fruition. 
 

 Visits and journeys – This is dealt with in a specific document written by Children’s, Young People 

& Families which all academies have been issued with and all relevant information is contained on 

the EVOLVE website. 
 



6 

 

 Health threat – Instances such as Seasonal Flu, Norovirus outbreaks and Swine Flu have proven that 

these are real threats to the overall day to day operations of the academy. 
 

 Suspect packages – Many issues are covered within this area including evacuation, searching, 

suspicious mail identification and malicious telephone threats. 
 

 Industrial action – Shortage of staff for short or longer term periods can have serious implications 

for the running and operations of an academy and the continued learning experience for pupils. 

 

5. Roles and Responsibilities of the Academy 
 

The role of the academy is to:  

 look after and protect children and staff from harm 

 create, adopt, maintain and operate emergency procedures 

 ensure the relevant people in the academy are informed and are ready and capable of assuming 

their assigned roles in an emergency  

 test the plan through table-top or even ‘live’ exercises where possible 

 manage the initial response to the incident 

 work with Astrea Academy Trust and (or) the emergency services or utilities company to manage the 

emergency 

 support pupils, staff & parents throughout the period of disruption 

 bring about a swift return to normality 

 

Information Flow 

Good communication is essential for both the acquisition and sharing of information and for subsequent 

decision-making. During a crisis, many groups may be telephoning the academy, thereby jamming the 

academy’s telephone lines. There must be reliable and uninterrupted communication channels in place. 

Academies have found it important to have a separate line (or mobile phone) exclusively for outgoing calls 

during a crisis. 

 

Informing the Staff  

The rest of the staff should be informed of the situation as soon as possible, preferably at a specially 

convened staff meeting. When briefing staff about an incident, it is important to provide facts and not 

speculation and be honest if circumstances are not yet known.  

 

Informing Pupils 

Pupils should be told simply and factually what has happened. This could be by informing a class at a time 

or via an assembly. Their questions should be answered as straight forwardly as possible and staff should 

not speculate. Siblings and close friends may need to be informed separately depending on the situation. If 

possible, normal routines should be followed. Academy closures should be avoided. 

 

Informing Parents/Guardians 

 

When something happens, it is important that there is good communication with parents/guardians. 

Wherever possible the parents/guardians of all the children in the academy should be informed that the 

academy has experienced an incident and that their child may be upset. Some general points to ensure that 

information is passed on effectively and sensitively: 

 

 Select appropriate staff to inform the parents/guardians and ensure that they are briefed. (It may be 

beneficial to provide a script to work from). 
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 Communicate with parents/guardians as soon as possible to minimise the spread of mis-

information. 

 

 Ensure that you have a list of who is to be contacted and keep a record of those that have been 

communicated with successfully. 

 

 Advise parents/guardians if there is media interest. Journalists may try to interview parents and 

students. 

 

 Give clear information about any specific instructions that they need to follow (i.e. collect children 

immediately; follow their normal daily routine etc).  

  

 If necessary and feasible offer assistance with any arrangements (i.e. transport). 

 

 Check parents/guardians are not left alone in distress and perhaps make contact with relatives or 

neighbours. 

 

 Offer useful numbers for support or for more information. (I.e. emergency helpline, hospital etc). 

 

The academy has access to parent/guardian contact details in case they need to be contacted in an 

emergency. These are regularly checked and kept up to date. A hard copy of the contact list is kept by 

nominated personnel in case staff are unable to access ICT or the academy building. 

 

In responding to a crisis the academy itself must take responsibility for coping with consequences relating 

to the aftermath. Teachers know pupils well, and after parents, provide the strongest, most trusted adult 

relationship for younger people. When support from outside agencies is eventually withdrawn, the academy 

will need to have measures in place to cope with the aftermath.  

 

6. Role of Children, Young People and Families Directorate 
 

The Children Young People Families (CYPF) Directorate has an On-Call duty officer 24 hours per day, every 

day of the year.  This is the single contact point for any emergency involving CYPF.  

 

The following provides details of the emergencies which must be reported to CYPF and Astrea Academy 

Trust to manage who would be involved following the initial call to the On-Call Officer. 

 

CYPF Senior Management Team (Executive Director, Assistant Executive Directors, Heads of Service, Other 

Senior Staff: 

 

 Death of a young person or accompanying adult 

 Multiple hospitalisation 

 Young person who is abducted 

 

Assistant Executive Director, On –Call officer, other senior staff as necessary: 

 

 Disappearance of a young person 

 Loss of transport 

 Incident – exaggerated by the press or young people 

 Natural disaster or security threat 

 Allegation of abuse – child protection issues 
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7. Communications and Media 
 

Media Management Checklist: 

 

 Direct media enquiries to Astrea Academy Trust (See Contact List). 

 

 It may be appropriate and beneficial for the Principal or a nominated representative to make a press 

statement or be interviewed after liaising with Astrea Academy Trust. 

 

 Do not allow the press onto academy premises or give them access to children unless there is a 

specific, reason and permission and consents are in place – the SY Police may help with this in a 

major emergency. 

 

8. Potential Incidents  
 

The following details regarding mitigation have been included for all the relevant potential incidents. These 

are to be used as an aide memoire if an incident occurs, and can speed up reaction time as staff as they do 

not have to think of what to do at the time. 

 

8.1. Utility Failure  
 

All academies are very much reliant upon the services of various utilities companies to enable them to 

remain fully operational at all times. Services involved include electricity, gas, water, telephones and ICT. 

 

There may be times when services are cut off unexpectedly or in some cases to undertake maintenance 

work to the academy or to the surrounding communities supply. This can be true mainly of electricity 

companies who from time to time undertake ‘rota’ disconnections to do essential works. In these instances, 

the companies are obliged to contact their customers, including academies, via post. This usually takes the 

form of a card put through the letterbox. Many times this card is overlooked (as junk mail) and the Principal 

has no pre-warning of the shut down. 

 

Key Questions: 

 

 Who is the utilities provider and do you have contact details for them in an emergency?  

Answer: AMEY 0844 7016284. 

 

 Is it caused by another problem such as a roof leak onto the main electricity box, vandalism etc? 

 

 Has Astrea Academy Trust or AMEY been called regarding any repairs/building advice required? 
 

 Who makes any relevant decisions in the absence of the Principal e.g. closing the academy 

immediately or at some specified time during the day?  

Answer: Eddie Child, Senior Vice Principal. 
 

 Inform the relevant section within Astrea Academy Trust and give the decision that has been made 

regarding this issue and any on-going assistance required. 
 

 What are the arrangements for the following day/week as the incident may continue if the utilities 

are unable to rectify the problem? 
 

 Who is responsible for communication with parents?  
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Answer: Richard Wordsworth and Lauramay Beynon. 
 

 Who is responsible for radio transmission of information/statements? (Via radio stations i.e. Dearne 

FM/Hallam FM etc.)  

Answer: Richard Wordsworth. 

 

 Pre-printed letters to parents can be prepared (These could be used if there is a planned shut down 

of utilities on a pre-specified date). 

 

 Can all children be sent home or are there some that require accommodating until 

parents/guardians can come to collect them? 

 

 Weather conditions and time of year should be considered as they may hamper the safe closure of 

the academy e.g. snow ice, sub zero temperatures etc. 

 

 

Gas Leak 

 

If you smell gas, think you have a gas leak, or are worried that fumes containing carbon monoxide are 

escaping from a gas appliance, call the free Gas Emergency Services Emergency Line immediately on 

0800 111 999 

 

 Open all doors and windows to ventilate the property 

 Consider evacuation of premises if deemed necessary 

 Do not turn on/off any electrical switches 

 Mobile phones should not be used 

 Extinguish all naked flames, do not smoke, strike matches or do anything, which may cause ignition  

 If there are any electrical security entry phones/locks, please open door manually 

 Contact academy’s facilities manager/building manager/caretaker 

 

 

Heating Failure 

 

Contact the relevant organisation to implement repairs i.e. AMEY / contracted provider and ensure 

information is sought regarding the length of the disruption or if it may happen again in the near 

future (See Contact Details in Appendix A) 

NOTE: - Continue to keep in contact with these organisations during the disruption 

 

The Education (Academy Premises) Regulations 1999 require that each room or other space in a academy 

building must have a system of heating which is appropriate to its normal use.  The heating system must be 

capable of maintaining the temperatures specified below when the external air temperature is -1o C.  For the 

purpose of the Regulations, temperatures should be measured at 0.5m above floor level. 

 

 Areas where there is a lower than normal level of physical activity because of sickness or physical 

disability.  These areas include sick rooms and isolation rooms = 21°C 

 

 Areas where there is a normal level of physical activity, such as classrooms, exam rooms, libraries 

and areas for private study = 18°C 
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 All washrooms and circulation spaces.  This temperature standard applies also to areas where there 

is a higher than normal level of physical activity, perhaps because occupants are engaged in physical 

education.  Such areas might include gyms and drama workshops = 15°C 

 

 Thermometers should be available to enable temperatures to be measured throughout the 

academy, but need not be provided in each room. 

 

In the event of a failure of the heating system the Principal will alert AMEY and Astrea Academy Trust who 

will ascertain the cause of the failure and try to get the system working. 

 

Where the above temperatures cannot be maintained in the occupied parts of the academy, then the 

Principal will consider whether any of the following actions may be appropriate: 

 

 Take the affected areas out of use  

 Provide temporary heaters (N.B. this should be subject of a risk assessment by the Principal or their 

authorised deputy as there may be hazards such as high surface temperatures, naked flames or 

fumes from bottled gas depending on the types of heaters to be used 

 Close the academy (see Closure of Academy’s Section) 

 Keep parents informed throughout the incident 

 

Weblink to ‘The Education (Academy Premises) Regulations 1999’: - 

http://www.opsi.gov.uk/si/si1999/19990002.htm 

 

8.2. Fire Alarm Failure  

 
All academies must have a fully functioning fire alarm system at all times to ensure the safety of the staff 

and pupils. If the fire alarm fails, the options are: 

 

 Have an alternative system in place or implement one which can alert the occupants to a fire or 

suspected fire i.e. use of the tannoy. Although it must be pointed out that the use of such 

alternatives must have accompanying procedures in place so that Marshalls and Wardens are fully 

aware of how to evacuate during an event 

 

 Close the premises to everyone. This must be considered as a last resort 

 

Doing nothing following the failure of the fire alarm is not an option. 

 

Actions after failure: - 

 Contact the company or organisation that services or maintains the Fire Alarm System and request 

an urgent call out.  

 

 

8.3. Fire or Suspected Fire  
 

Refer to the AMEY Fire and Evacuation Policy.  

 

 

 

 

 

http://www.opsi.gov.uk/si/si1999/19990002.htm
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8.4. Adverse Weather  
 

This can take many forms and can range from snow, ice, heavy rain, high winds etc. All events will test the 

resilience of the day to day operations of the academy in some way and will require the Principal and staff 

to quickly adapt to the situation and make decisions accordingly.  

 

Although a heatwave may not seem to be adverse weather, there are many issues involved in such an event 

which must be considered, that is why information has been included regarding this.   

 

Points to consider 

Before the start of the academy day: - 

 

 Facilitate a separate and dedicated phone number for staff to contact e.g. someone’s mobile phone 

 Communications Plan to determine which staff can get into academy 

 Procedure for informing parents 

 Dealing with parents who arrive at the academy 

 Managing children who arrive unaccompanied by an adult 

 Pre-recorded message on a telephone answering machine 

 Recording the release of children 

 Consider if the academy is able to operate as normal or on a reduced basis 

 Principal to take stock of the situation and determine how the academy will operate or postpone 

operations 

 Use contact details of key staff to determine how many will be available for work 

 

 

During the academy day: - 

 Similar factors to consider as utility failure 

 Additional factors – implications for pupils walking home in bad weather 

 Is there anyone at home to look after them? 

 

Prior to winter the academy should look at how prepared it actually is and how it will cope with the onset of 

adverse weather such as snow.  Areas to consider should be: - 

 Who will keep access to the academy clear? 

 Is a supply of grit / salt required to ensure continued operations of driveways, car parks and 

playgrounds? 

 Is there a requirement for an agreement to be drawn up with the Local Authority or private 

contractor for clearance? 

 Are all the necessary arrangements in place for communications so that all parties involved know 

what is happening? 

 

Heatwave 

 

There are no prescribed maximum temperatures for academy premises, however uncomfortably high 

temperatures can hinder effective teaching and learning and affect health, safety and welfare. 

 

A heatwave will be declared when the temperature is expected to be or has been recorded for the South 

East as: 

 

 During the day 31 degrees centigrade (Include Timescales) 

 During the night 16 degrees centigrade 
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Mechanisms are in place with Barnsley NHS for monitoring the temperature each summer (via the 

Meteorological Office) and monitoring health cases (NHS Direct and GP cases via the Health Protection 

Agency).  

  

There are certain groups that are particularly at risk during a heat wave. 

 

 babies and young children, especially under 4 years old 

 people taking certain types of medication 

 people with an already raised temperature from an infection 

 people using psychoactive drugs, including alcohol or illicit drugs 

 people who have previously experienced problems in adapting to extreme heat 

 

The academy will take precautions to ensure that those at risk are protected from the effects of the sun 

including:  

 

 Mitigating/minimising exposure 

 Providing access to clean drinking water 

 Encouraging the wearing of sun hats/sun block 

 Communicating this to parents 

 
Weblink to NHS Heatwave Plan: - 

http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/@dh/@en/documents/digitalasset

/dh_116029.pdf 

 

 

8.5. Hostage Taking 
 

In addition, please see Lockdown Policy.  

 

Although this is an extremely rare occurrence in this country it can never be ruled out due to the openness 

of academy buildings. The main way to avoid such instance is through good security procedures and visitor 

handling. 

 

Should such an incident happen: - 

 

 Call 999 and ask for the Police; explain the details of the incident in full 

 South Yorkshire Police will provide specific advice on how to manage the immediate situation. They 

may advise a full or partial evacuation of the affected building 

 Isolate the hostage area by evacuating other pupils or through lock-down procedure 

 If possible, account for everyone in the academy, including all pupils, staff, visitors, contractors etc in 

order to identify who might be being held hostage 

 Pupils may be sent home. Record their release and try to remain calm and spread calmness. The 

children are likely to copy your behaviour 

 On arrival of emergency services, provide them with the relevant information regarding the incident 

 Co-operate and follow the instructions of the hostage taker until SY Police arrive 

 Do not try to intervene or be a hero 

 

 

 

 

http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/@dh/@en/documents/digitalasset/dh_116029.pdf
http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/@dh/@en/documents/digitalasset/dh_116029.pdf
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8.6. Serious Injury / Fatality or Unexplained Illness 
 

The types of incidents which could occur under this heading are the most wide ranging and probably the 

most difficult to prepare for in advance. 

 

Actions to follow are: - 

 In the event of the death of a pupil or member of staff, the Principal or the Senior Vice Principal will 

immediately inform the CEO of Astrea Academy Trust or the most senior person available.  

 The Principal or the Senior Vice Principal should consider how to deal with the family of the 

deceased, working with the SY Police Family Liaison Officer, the staff, pupils, parents and the wider 

academy community 

 Where the deceased or their family are from a minority or ethnic group, the academy will ensure 

that staff understand and are sensitive to their cultural needs 

 The academy will immediately establish a line of communication with the family of the deceased, 

and agree with the family what information can be released about how the person died and what 

happened. (via the SY Police Family Liaison Officer)  

 Teaching staff should be notified straight away. They may also need to be briefed about what the 

academy is doing, taking time to prepare themselves to handle questions from pupils and parents, 

and to monitor pupils for any signs of emotional trauma. Arrangements will also be made to notify 

ancillary staff such as nursery, administrative, catering and cleaning staff etc. at the appropriate time 

in an appropriate way 

 Staff may themselves be affected by the bereavement, and the Principal should talk to them 

collectively and individually over the coming days/weeks/months, monitor them, and ensure they 

receive the necessary support if they are unable to cope e.g. bereavement counsellors 

 It is important for the academy to carefully manage the way the news is given to pupils, which 

should be in a controlled way. Time must be taken to plan how to break the news to pupils, what to 

say, and who will say it. 

 The Principal may need to write a letter to parents to inform them about what has happened and 

concerning any arrangements that have been made. If the deceased is a member of staff, parents 

may need to know what arrangements the academy is making to provide staff to cover their classes. 

In addition the Principal and staff may need to make themselves available before/after academy for 

parents and others to talk to. 

 

 

8.7. Visits and Journeys 
 

Please see Trips and Visits Policy. 

 

8.8. Health Threat 
 

Seasonal Illnesses 

Planning for a large staff absence due to illness presents a similar set of circumstances to that where a 

heavy snowfall prevents teachers and support staff being unable to travel to academy. 

 

These types of situations can only be planned for in a general way and dealt with on a particular day when 

the circumstances arise. 

 

The single most important consideration to take account of is; can the academy function with limited staff 

(and perhaps fewer pupils) in a way which fulfils the academy’s responsibility for health and safety?  Where 
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a Principal considers that continuing to operate the academy compromises the duty of care for pupils then 

the most reasonable and practical measure is to close the academy. 

 

Carbon Monoxide Leakage e.g. from gas fired plant or equipment  

 

In this context carbon monoxide is a product of the incomplete combustion of gas, for example in a central 

heating boiler or gas fired convector heater. This can be caused by inadequate ventilation or mechanical 

faults resulting in the leakage of carbon monoxide into the surrounding area. 

 

Carbon Monoxide is colourless and odourless. It combines more readily with the haemoglobin in human 

red blood cells than oxygen, and inhalation can make people feel sleepy, fall unconscious, and where there 

is prolonged exposure, to die from oxygen starvation. Inhalation of carbon monoxide can also turn the skin 

pink. 

 

In the case of suspected carbon monoxide leakage: - 

 

 Call AMEY (See Contact Details in Appendix A) 

 Consider evacuating all or part of the building.  

 Open all doors and windows 

 Switch off and isolate the gas appliance that is suspected of causing the leak or at the main gas 

isolation valve 

 

Diseases 

 

Please also refer to Covid-19 Risk Assessment. 

 

In the event of an occurrence of a notifiable disease or serious illness in the academy, the Principal will 

notify the following agencies: - 

 

 Astrea Academy Trust  

 Discuss the issue with the Local Health Protection Unit (HPU) (See Contacts Section in Appendix A) 

and arrange for the appropriate health professionals to become involved and give advice 

 Alert the BMBC Public Health Unit and Notts Health and Safety Unit (See Contacts in Appendix A) 

 

Issues to consider are: - 

 

 Where necessary circulate information to other academies to minimise the risk of the disease or 

illness spreading 

 Alert the academy meals catering contractor, where this is relevant 

 Consider requests to other agencies for additional support (e.g. staffing or finance) 

 

The nature of the advice given by the Health Protection Unit will depend on the type and seriousness of the 

illness, and whether it is an isolated case or an incident involving multiple cases. But in general terms it will 

include guidance to the academy on what the academy and Astrea Academy Trust should do, and what 

advice should be given to parents. 

 

The academy may manage the incident by considering the following: -  

 

 Nominating a member of staff to liaise with the other parties / external organisations 

 Guided by the Health Protection Unit advice, provide information to parents/guardians and other 

site users advising them of the incident, including of the action the academy is taking and what 

action parents and families need to take 
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 Keeping suitable records of current, new and suspected pupil cases including ages and numbers by 

class, date of commencement of illness, details of any other family members known to be affected 

and when the symptoms ended 

 Keeping similar records in respect of members of staff and other site users 

 Follow the advice of the Health Protection Unit by implementing relevant control measures required 

to minimise the risks of spreading the infection which could include: 

 Instigating any additional cleaning/disinfection regimes where required 

 Applying any necessary ‘exclusion’ of cases to prevent the spread of the disease or illness 

 Ceasing use of drinking water fountains, water play cooking lessons where food is consumed 

 Temporarily closing academy kitchens 

 

The response to a more widespread serious communicable disease or illness such as a flu pandemic will be 

likely to be managed by the Department of Health advised by the Health Protection Agency at a regional or 

national level. Astrea Academy Trust will receive medical advice and instructions from the government as 

the situation develops and will pass these on to academies. In such a situation it is unlikely that action 

would be required on the part of individual academies, as all academies in the borough, county and region 

will be likely to be equally affected and the advice and guidance issued would be likely to apply to all.   

 

Experience has shown that some parents may decide to keep their children away from the academy if they 

believe they are at risk of becoming ill, despite medical advice or guidance to the contrary. The academy 

should ensure that any medical advice passed on to parents is in written form and simple to understand.  

 

8.9. Industrial Action 

 
When an academy receives notification of industrial action (strike by employees) it is for the Principal to 

determine the extent to which the academy can operate as normal. 

  

To determine the extent to which the academy can function as normal, a risk assessment needs to be 

undertaken. 

 

Following the risk assessment, it is for the Principal to determine which of the following options is to be 

implemented: 

 

 The academy will remain open all day. 

 The academy will be open for the morning and afternoon sessions, however all children will have to 

go home for the lunchtime period. 

 Selected groups/classes of pupils will attend the academy at specified times during the day. 

 To be open for only part of the day (e.g. morning). 

 Academy to be closed all day to pupils. 

 

When the Principal has decided what option to implement, Astrea Academy Trust must be notified by 

sending an email to: - 

ann-marie.jones@astreaacademytrust.org 

 

In addition to sending a letter to all parents, other service providers, where appropriate need to be aware of 

the decision e.g. academy meals, academy transport. 

 

At the next meeting of the Governing Body the Principal must report the option which was implemented. 

 

Since there was sufficient time to plan for any partial closure/closure it is not reported under 

Emergency/Delegated Powers. 
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9. Academy Closure Procedure 
 

 

Notification to Astrea Academy Trust of a Academy Closure 

When the decision has been made to close the academy, the Principal (or person with authority to act on 

their behalf) must follow the Astrea Academy Trust Academy Closure Procedure. Please see Astrea School 

Closure Procedure.  

 

Informing Local Radio Station (Dearne FM)  

 

Following a request to Dearne FM, they have agreed to support the emergency procedures by being the 

radio station which academies contact if they need to pass on information to parents regarding an academy 

closure. 

 

Richard Wordsworth will contact Dearne FM in the event of an academy closure.  

 

Additional security measures are in place to prevent hoax calls. 
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10. Useful Web Links 
 

Specific advice to all educational establishments not just on Emergency Planning - 

http://www.teachernet.gov.uk/emergencies/planning/emergencyplan/index.html 

 

Specific Emergency Planning information can be found at the following Web Links: - 

The Cabinet Office UK Resilience Website:  cabinetoffice.go.uk 

Direct Gov Preparing for Emergencies Website: direct.gov.uk 

South Yorkshire Emergencies Website: southyorkshireemergencies.co.uk 

 

Health Related Web Links: - 

Department of Health - dh.gov.uk 

NHS Barnsley - barnsley.nhs.uk 

NHS Choices - nhs.uk 

Health Protection Agency - hpa.org.uk 

World Health Organisation - who.int 
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